30-60-90 Day Plan — Managers

A focused first 90 days, structured for clarity and momentum.

Name: Role:
Company: Start date:
Manager: Reviewer:

Top 3 goals for the first 90 days

What does success look like at the end of 90 days?
°
°

Key stakeholders

Who matters most for your success — manager, team, partners, customers?
°
°
°

Personal success metrics

How will you know you have succeeded? Be specific where you can.
°
°

Days 1-30 Listen

PHASE FOCUS
Goal of this phase:

PRIORITIES

What are the 3-4 highest priorities for this phase?
°
°
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TASKS & ACTIONS
Break priorities into concrete, completable tasks. Add or remove rows as needed.
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MILESTONES

Specific, observable accomplishments by the end of this phase.
°
°

SUCCESS METRICS

How will you measure success in this phase?
°
°

Days 31-60 Diagnose

PHASE FOCUS
Goal of this phase:

PRIORITIES

What are the 3-4 highest priorities for this phase?
°
°
°

TASKS & ACTIONS
Break priorities into concrete, completable tasks. Add or remove rows as needed.

O
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MILESTONES

Specific, observable accomplishments by the end of this phase.
°
°

SUCCESS METRICS

How will you measure success in this phase?
°
°

Days 61-90 Execute

PHASE FOCUS
Goal of this phase:

PRIORITIES

What are the 3-4 highest priorities for this phase?
°
°
°

TASKS & ACTIONS
Break priorities into concrete, completable tasks. Add or remove rows as needed.
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MILESTONES

Specific, observable accomplishments by the end of this phase.
°
°
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SUCCESS METRICS

How will you measure success in this phase?
°
°

Notes & reflections
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